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Lean & Six Sigma Defined
House of Lean & River of Waste
History of Lean & Six Sigma
Logistics Management vs Supply 
Chain Management
Future of Logistics and Supply 
Chain Management: Fulfillment 
Stream
Normal distribution
Mean, Median, Mode
Standard deviation 
PDCA & DMAIC 
Lean is Green
Takt time (customer focus - speed, 
quality, & cost of internal/external 
customers)
Hoshin Kanri: A3 thinking: A3X-A3Z-
A3T
Value Stream Mapping: Taking 
current and buling future state
Day one Review
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Pareto
Project Selection Matrix
FMEA
PFEP
Network Design
Data Collection Plan - All New
HOL: Standardization
Standard Work - application & 
share

HOL: Stability - application & share
Stability & part behavior
Visual Management (including 5S)
HOL:Quality at the Source
HOL: Just in time - Flow
Lead Time & Waste
Little's Law
Push Vs. Pull              JIT
Kanban
Day Two Review
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Wastes & Process Categories
Brainstorming for Improvement
Customer Focus
Principles of data
Discrete & continuous data
Dashboard

Central tendency of data
5-why & Fishbone
Lean Logistics Game: Total Cost of 
Logistics
ABC Stratification

XmR charts
Change Management
Negotiation & Team Roles in 
relation to Change Management
3 Days Review
Commencement
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